
State of the Village – 2010 

 

 The Ohio Revised Code requires that the mayor of a village make a statement as 

to the condition of the village at the first meeting of the year.  This is my statement. 

 

 It is my opinion that the village is in a good condition. 

 

Finances: The news has been full of stories about the poor financial condition of the 

state and many local governments.  Just this past week the Herald reported the fiscal 

challenges facing our county government.  Fortunately, the village’s finance’s are sound.  

2009 total annual receipts across all funds exceeded total annual expenditures across all 

funds.  We actually increased our cash reserves in both the water and sewer funds despite 

several significant capital projects and some unexpected expenses.  Our checking account 

balance is approximately $650,000. 

 

  We are in the middle of several capital improvement projects, such as the 

water meters, sewer separation, new river crossing, water and sewer pump replacement, 

and telemetry.  For several years we have been building up our cash reserves anticipating 

that we would need the cash to pay for these capital projects and we will.  In other words, 

while we are in good shape we must be careful because things could change quickly.  

 

  Achieving a balanced budget is not complicated but it is not easy.  It 

requires discipline.  It requires someone to dig into the numbers and to understand them.  

Most importantly, it requires an understanding that we can’t do what everyone wants or 

we will not be able to do what everyone needs.  

 

Water: 

 Our water fund reserve presently is $184,000.  This is an increase of $31,000 over 

last year. 

 

 During 2009 the village converted from a flat rate billing system to a metered 

billing system by installing ___ meters.  Before the project was commenced the estimated 

cost of the meter project was $_____.  We completed the project for $_______ which 

means we were $______ under budget.  Our Village Administrator Bill Morgan is 

completely responsible for making this project a success. 

 

  The meter project has multiple purposes.  The first purpose is fairness.  

We all should pay for what we use.  The flat rate system we have operated under for 

decades was not fair to individuals and businesses that used little water.  The second 

purpose is conservation.  Our goal is to reduce the village’s water consumption by 30%.  

If the village consumes less water we will reduce many of our expenses and decrease the 

wear on our pumps and other devices.  Further, reduced consumption will effectively 

increase the amount of water we have available to fight fires and to promote economic 

development. 

 



  Last year we replaced one of the two pumps that pump water to the Hawk 

Tank.  This year we will replace the second pump.  During 2010 we also will replace the 

telemetry system, build a new 500,000 gallon water storage tank and construct a second 

river crossing to increase flows and add redundancy.  

 

Sewer: 

 Our sewer fund reserve presently is $111,000.  This is an increase of $13,000 over 

last year. 

 

 During 2009 we replaced the McConnel Run sewer pumps, solved a narcardia 

problem at the waste water treatment plant, repaired sludge tank valves at the waste water 

treatment plant, and qualified our sludge to be land applied which should save us in 

excess of ten thousand dollars.  

 

 During 2010 we need to install a sewer telemetry system, design the next phase of 

sewer separation, continue to work to eliminate CSO’s and clean a percentage of our 

sewer lines. 

 

Streets: 

 During 2009 ODOT paved South 10
th

 Street and installed ADA compliant 

sidewalk ramps.  In 2010, we will pave several streets, plant street trees, and implement a 

sidewalk replacement program. 

 

Property Maintenance: 
 During 2009 we painted our 14

th
 Street building, made repairs to the swimming 

pool, continued to develop the Kiwanis-Jaycee Community Park.  We also purchased a 

new backhoe.  This year we will need to more of the same, including some basic repairs 

to the Opera House. 

 

Village Administrator:  

Our Village Administrator Bill Morgan is leaving us at the end of the week to 

work back in his home town of Barnesville.  I will miss him.  I have appreciated his hard 

work and the excellent advice he has given me throughout the year. 

 

It is imperative that we hire a talented individual to serve as the Administrator.  

McConnelsville is $2 million dollar plus a year business.  The position requires an 

eclectic set of talents.  It is not an easy job and will not be easy to fill.   

 

Culture, Recreation, and Economic Development: 

 Water, sewer, and streets must be the village’s primary focus; however, I believe 

we need to increase the attention we pay to improving the culture, recreation, and 

economic development opportunities in the village.  Without these things, a village is 

little more than collection of houses.  I will be making proposals to you regarding these 

things and asking you to develop your own initiatives. 


